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Strategic Plan Update

Margaret Stone
Library Director

Dakota County Library Locations
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By the Numbers

4.08 
million

checkouts

1.9
million

visits to the 
library website 

and catalog

1.24 
million

in-person 
visits

146,401
library card 

holders used 
their card in the 
past two years

58,371
people 

attended 
1,922
events

14,121
meeting room 
reservations

Strategic Plan 2017-2022
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Strategic Planning Outcomes

By the end of this planning process library staff will have:
A. Meaningful engagement and strengthened relationships with county residents.

B. Customer and community perspectives to inform the strategic plan.

C. Alignment of the Library leadership and staff regarding the Library’s mission, vision, 
and core values.

D. Shared agreement among the Library’s leadership about the Library’s short- and 
long-term goals and how they will review, evaluate, and make adjustments to the 
plan.

E. A future-looking plan aligned with county mission and goals.

1: Launch
March-April

Organize Planning Team

Scheduling

Key Guiding Questions, 
Who to engage and how

Design survey & 
community conversations

Work Plan w/Timeline

Update all-staff on process 
and their role in it

2: Engagement & 
Data Collection

May - August

Distribute survey

Prepare & support staff for 
community engagement

Host community 
conversations

Analyze data and 
summarize findings

Iterative learning 

Update & engage staff with 
early learnings

3: Meaning Making 
& Planning
July - October

Make meaning of data

Set goals and develop 
strategies

Check back with 
community and staff about 
what’s emerging

Share learning and 
emergent goals with 
county commissioners

Make final decisions, get 
final approvals

4: Documentation & 
Action

October - December

Document plan

Develop operational details 
including budgets, 
timelines, measures

Share final strategic plan 
with everyone who 
contributed to it including 
public

Engage staff

Planning & Development Timeline
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Community Engagement Van

1. As stated we hope to gather feedback through the survey from a 
broad cross section of county residents. Do the members of the 
commission have any comments on the methods we are using to 
reach residents? 

2. After hearing the communities we will be inviting to conversations, 
do the members have any recommendations of community partners 
who are connected to those particular communities?

Questions
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Thank you!
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